Albion Services

turns to Bell for its first
heavy equipment fleet

A bold strategic move by Richards Bay Minerals
(RBM), a world leader in heavy minerals mining and
beneficiation, to outsource non-core operations by
creating companies and empowering employees by
inviting them to operate these companies has been
an overwhelming success for Albion Metallurgical
and Mining Services.

Albion Services was formed in 2004 and was awarded a
contract to clean and maintain RBM’s mineral separation
equipment. Today the company has grown its service
offering and customer base, and is the proud owner of a
substantial new fleet of Bell equipment that comprises of
L2606E Wheeled Loaders and HX230E Excavators.

Richard Ntuli and Thulani Mpanza, who had 22 and 14
years of experience with RBM respectively, were selected
to run the company from the outset. Richard had
progressed through the ranks to a shift foreman while
Thulani had started as an electrical handyman but
changed his career path to gain experience in the
production aspect of the business as a shift specialist.
They were mentored by Spectrum Technical, which
seconded two directors to Albion Services, to guide the
company on financial and business management aspects
to promote sustainable growth.

Natus Berning, another former RBM employee, had also
left the company in 2004 and joined Spectrum Technical
as a representative and process engineer of Multotec, a
supplier of process equipment based in Johannesburg.
When Multotec opened its own KwaZulu-Natal operation
and subsequently split from Spectrum Technical, Thulani
and Richard seized the opportunity to bring Natus
onboard. His background in metallurgy saw a focus on
projects, such as the replacement of metallurgical
equipment on the mine, which helped to develop the
business and enable the three partners to buy out
Spectrum Technical in 2008.

Natus says: “With having full control we were able to
assess in which direction we wanted to take the
company and we jumped at the opportunity to bid for a
supplementary mining contract in 2011, which we were
awarded. Another contractor had the machinery
component of the contract and we managed the
operational aspect until last September when we were
handed the machinery component as well.”

Albion Services has high praise for RBM’s Managing
Director, Mpho Mothoa, and General Manager, Moses
Thokwane. “By having faith in Albion Services to award
us the core business component of Supplementary
Mining they have shown RBM'’s commitment to
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“It’s like we’ve never left RBM. We are like an extension of
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taking responsibility for RBM’s three dry mining plants. N B Photograph courtesy of RBM.
This is a valuable and necessary means of augmenting \ . P :
the Heavy Mineral Concentrate (HMC) being mined by
RBM using dredge mining to enable the mining giant to
keep up with customer demand for its products. Natus
explains: “Dry mining is used to optimise the ore body
utilisation because of its flexibility and ability to mine
where the dredging process cannot be utilised. The dry

A reason to smile: Thulani Mpanza (Director of Projects), mining feed is ultimately blended with the dredger feed
Natus Berning (Director of Business Development), Haig but it requires planning to work well and be cost

Thompson (Bell Equipment Sales Representative) and effective.”

Richard Ntuli (Director of Operations) peruse the fuel When looking to invest in equipment, Albion Services
economy statistics of Albion Services’ Bell L2606E was keen to support a local company and Bell
Wheeled Loaders, which are delivering a 20% fuel cost Equipment, with its head office and factory a stone’s
saving compared to previous machines. throw away, had great appeal. “Gary Bell came and
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